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When I first went to Walt Disney World, I was thrilled by the attractions and

entertainment but never realized there was more to the Disney company than movies and

theme parks. As I matured, I found out more about the inner workings of the company. I also

discovered some of their more obscure characters. As a kid, I really liked Jose and Panchito

(characters featured in my project that originated as a result of the Goodwill Tour). Through

personal research,  I found out about the Goodwill Tour. The Goodwill Tour is pure diplomacy.

Walt Disney accepted the role of diplomat from a new government agency, the Office of the

Coordinator of Inter-American Affairs. Walt Disney employed a unique type of diplomacy in

South America where he would interact with locals instead of just nodding and waving. While

this was wildly effective, there was also a great deal of debate among the local people whether

Disney coming to their country was a good thing, as strong nationalist feelings emerged across

South America. Some people viewed the Disney corporation as a corporate capitalistic force

trying to spread influence for economic gain.

I started my research by learning about the tour and watched a documentary tracing its steps

from beginning to end. After that,  I read South of the Border with Disney and completed a

precis for class.  Next, I looked at the historical context  to see how WWII factored into the story

I was trying to tell in my project. At this stage, I realized I had to go back to U.S. foreign relations

before 1930 to see what FDR wanted to correct with the Good Neighbor Policy. Finally, I settled

on the idea of Walt Disney’s role in getting a foothold in South America as the main subject of

the project. Some of the best primary sources were the papers and contracts created by the

OCIAA and the Disney Corporation. I also found sources showing varying South American

perspectives.



Next, I  created an outline, then made a rough version of the exhibit. Finally I created the final

version of the project. I chose the exhibit because Disney makes mainly visual media so I

figured that would be best.

After analyzing the research, I determined that Walt Disney contributed to the Good Neighbor

Policy’s success and helped the U.S. gain a foothold in South America. Before Disney arrived in

South America, Nazis were creeping into South America, taking crucial territory from the U.S. .

When Disney arrived, all attention was focused on him and the Nazis were shoved out of the

limelight. The effects of the tour are still felt today as Brazil, Argentina and Chile are still very

fond of Disney and America is in good standing with South America. The Goodwill Tour taught

the world that debate and diplomacy could be an artistic and personal affair instead of the stuffy

boardrooms and suits of the past.
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Left Top Panel Photo

(“Monroe Doctrine circa 1903: A caricature of England, USA and Germany and the Venezuelan Blockade.” Original 
Publication: La Silhouette - pub. 1903 (Photo by Hulton Archive/Getty Images)
(“The First International Conference, held in Washington DC, from October 2nd 1889 - April 19th 1890” The Virtual Library of 
Inter-American Peace Initiatives)
(“The Monroe Doctrine” Transcription courtesy of the Avalon Project at Yale Law School.)

The Monroe Doctrine, 1823
…It is impossible that the allied powers should extend their political system 
to any portion of either continent without endangering our peace and 
happiness; nor can anyone believe that our southern brethren, if left to 
themselves, would adopt it of their own accord. It is equally impossible, 
therefore, that we should behold such interposition in any form with 
indifference…

http://avalon.law.yale.edu/


Left Top Panel Text

Thesis: The diplomatic tactic of sending Walt Disney to South America contributed to the 
success of Roosevelt’s Good Neighbor Policy and secured crucial allies on the cusp of 
WWII.

What worked? The United States took 
the role of South America’s guardian. 

● Monroe Doctrine (1823) 
● Pan-American Conference, 

Washington, D.C. (1889) 

DIPLOMACY IN SOUTH AMERICA BEFORE 1930  

What failed? Policies result in increased 
U.S. military presence and growing 
anti-imperialist sentiment. 

● Big Stick Diplomacy -The Roosevelt 
Corollary (1904)

● Taft’s Dollar Diplomacy (1909)

Duck Diplomacy
How Walt Disney Saved FDR’s Good Neighbor Policy



Left Center Panel Photo

(Roosevelt’s Inaugural Address, Office of the Historian, 1933)
(Franklin D. Roosevelt, Office of the Historian)

“...In the field of world policy I 
would dedicate this nation to 
the policy of the good neighbor 
- The neighbor who resolutely 
respects himself and, because 
he does so, respects the rights 
of others- the neighbor who 
respects his obligations and 
respects the sanctity of his 
agreements in an with a world 
of neighbors…”



Left Center Panel Text

FDR’s Good Neighbor Policy

Roosevelt announced in his 1933 Inaugural Address the U.S. would employ a more 
friendly foreign policy focused on cooperation and trade without military 
intervention. 

A new government agency, The OCIAA, led by Nelson Rockefeller, focused on 
gaining allies in Brazil, Argentina and Chile. 



Left Bottom Panel Photo

(Hitler’s Map of South America, Map of the Week, date unknown)
(Argentine Nights Movie Advertisement, IMDB, 1940)
(Press Summary,Correspondence, 1941 May 1-14. Will H. Hays, Indiana State Library)

Riots broke out after the premier. Argentinians 
opposed the inaccurate depictions. Early Good 
Neighbor attempts failed. 



Left Bottom Panel Text

Historical Context 

Revolutionary nationalism resulted from the 
instability of the Great Depression. Nazis saw this 
power vacuum in South America as an 
opportunity.  FDR knew he had limited time to  
gain a foothold before the Nazis.



Center Top Panel Photo

(“Walt Disney wearing Gaucho clothes” NPR” 1941)
(“Walt Disney on the Beach” Walt Disney Family Museum, 1941)
(“Walt Disney learning local dances” The Walt Disney Family Museum, 1941)
(“Walt Disney in local dress” Walt Disney Family Museum, 1941)



Center Top Panel Text

Goodwill Tour

DIPLOMATIC EXCHANGE

Disney traveled with a group of artists to observe the culture. They engaged the 
local people and studied locations for upcoming movies.



Center Center Panel Photo

(Mary Blair, artist, The Walt Disney Family Museum- all three images, 1941)
(South America, Vector Stock)



Center Center Panel Text



Center Bottom Panel Photo

(“Ramon Columbo, Visiting the Alvear Palace studio” Kaufman, 1941)
(“Welcome Walt”Headline from Montevideo Illustrator” Kaufman), 1941
(“Donald Duck” Joe Cook, 2022)

Argentina
Ramon Columba (left) 
welcomed the tour. The 
Dibujante were cartoonists 
closely connected to leading 
Argentine statesmen. 

German ambassador expelled



Center Bottom Panel Text

“PROJECT AUTHORIZATION…
These cartoons will be developed in part around some of the already known Disney 
characters, but will include primarily, material, backgrounds, characters and themes directly 
related and of interest to the American Republics. The project is divided into two parts:

(1) A survey trip in South America for the purpose of obtaining and bringing to the United 
States Latin American artists, musicians, technicians, and background material based 
upon local folk-lore characters and themes, and exploring the possibility of establishing a 
branch organization in one of the other American Republics:

(2) The production in South America and the United States of a series of twelve one-reel 
cartoons in color with soundtrack based upon the material acquired and developed as a 
result of such field survey, and utilizing to the current extent possible and practicable the 
services of artists, musicians and technicians from other American Republics…

(“Contract between Walt Disney Corporation and OCIAA”, The Nelson Rockefeller Papers )



Right Top Panel Photo

(“Various posters for Saludos Amigos” Good Wolf 
Media, 1942)
(“Brazil Short Movie Poster” IMBD, 1942)
(“A screen shot from The Three Caballeros” 
TVTropes, 1944)
(“Movie poster, Pedro,” IMBD, 1942)

The beautiful depiction of Rio 
de Janeiro made Brazil a box 
office success on two 
continents.

Pedro was an enjoyable 
cartoon. Chileans were 
disappointed by its lack of 
depth and limited use of 
Chile as a backdrop.



Right Top Panel Text
Disney Studios produced shorts and movies highlighting South America.

Short-Term Outcomes

Successes

● The films were well received in South 
America, especially Brazil, and 
boosted American influence.

● They succeeded in preventing Nazi 
spread of power 

● Disney used Donald in wartime 
propaganda cartoons/shorts. 

Failures

● Many people in Chile and Argentina 
were unhappy with their 
representation in the films. They 
thought their characters were 
caricatures used in the background 
for gags. 



Right Center Panel Photo

(“Is the Good Neighbor Policy a Success?” Lewis Hanke Director, Hispanic Foundation, Library of Congress
(Published March 1945)

United Front of the Americas
All of our Latin-American neighbors have mobilized their resources to defend the continent 
against Axis aggression. All declared war or broke diplomatic relations with the Axis powers. 
Axis propaganda agencies were banned and military cooperation was extended practically 
whenever and wherever requested by the United States. This collaboration included 
permitting considerable bodies of United States armed forces to be established on 
Latin-American soil for the protection of the hemisphere.
Communications were completely broken off with the Axis countries. Economic programs 
were developed in Latin America to increase the production of strategic materials for the 
United States and other United Nations and to cooperate in economic warfare against Axis 
commercial and financial interests. In a variety of ways, all Latin-American nations have 
made positive contributions to the winning of the war… 



Right Center Panel Text

Long-term impact

● The relationship between Latin America and 
Disney remains strong.

● Disney Incorporated more culture into future 
movies.

● The Good Neighbor Policy died with FDR 
and Nazis moved to Argentina following the 
war.

● Some still view Disney as capitalistic 
imperialists.

“Encanto Movie Poster,” IMDB



Right Bottom Panel Photo

("The Governor's Nightmare" by Enrique Chagoya is featured in the group 
exhibition "How to Read El Pato Pascual: Disney's Latin America and Latin 
America's Disney," | Enrique Chagoya )
("Donald Duck" by Sergio Allevato (Courtesy of Collection Gilberto 
Chateaubriand MAM RJ) 
("FIn" by Jaime "Flan" Munoz is featured in the show "How to Read El Pato 
Pascual: Disney's Latin America and Latin America's Disney" at the MAK 
Center for Art & Architecture at the Schindler House in Los Angeles. | 
Courtesy of Elliot Sabag / © Jamie Muñoz)
(“Saludos Amigos and The Three Caballeros” Cinema Paradiso) 

A 2018 art show revealed 
opposition to Disney’s 
influence.



Right Bottom Panel Text

Conclusion

Walt Disney spread goodwill to South America in support of 
the struggling Good Neighbor Policy. His success slowed the 
spread of Nazi power. Disney did not just shake hands, he 
learned the culture and talked to everyday citizens, not just 
people in suits and black ties. The tour was significant 
because beyond securing resources and allies he made a real 
connection with the people and redefined diplomacy.


